
IS THIS FOR YOU?
This course is suitable for all but would be particularly useful 
for anyone who has recently gained promotion to supervisory, 
management or team leader type roles.

ABOUT THIS COURSE
Conflict is an unfortunate part of life which everyone inevitably 
stumbles across at some point, and conflict within the workplace 
can be especially difficult to deal with.

This short course will give you practical, solution-based tactics to 
help you diffuse and control volatile situations. You’ll undertake 
various exercises and assessments to help you fully get to grips 
with how to resolve differences fairly, quickly and calmly.

One of the main benefits to this course is that it can be studied 
online in just two hours, which means you can fit your training in 
around existing commitments and quickly be armed with useful 
conflict resolution techniques.

These are the sections within this course: - 

Section A – Handling Conflict 
Section B – Types of Conflict 
Section C – Stages of Conflict 
Section D – Managing Conflict 
Section E – Maintaining Relationships 
Section F – Emotions of Conflict 
Section G – Responses to Avoid

AIMS AND OBJECTIVES
This Handling Conflict and Confrontation course will quickly provide 
you with real-life useful strategies to help you handle problem 
situations.

Handling Conflict and Confrontation
This Handling Conflict and Confrontation course will quickly provide you with 
real-life useful strategies to help you handle problem situations.

PRE-REQUISITES
There are no pre-requisites required for this course.

CAREER PATH
One of our ‘soft skills’ courses that is great if you’re an aspiring 
Team Leader, Supervisor or Manager.

COURSE DURATION: 1  HOUR

(Actual course duration will vary from individual to individual, 
based on prior skills and application).

CPD POINTS: 1
(Awarded CPD points upon successful completion).

To find out more about this or any 
of our courses, speak to one of our 
course advisors.

To discuss your current skills and aspirations call:

0333 200 1310
or visit: pitman-training.com

To discuss your current skills and aspirations call:

 263 8644 221029
or visit: www.pitman-training.co.zw


