
IS THIS FOR YOU?
This course is ideal for anyone who might need to be involved in 
projects in their daily work. Roles that may find this training useful 
would be Office Manager, Team Leader, Event Manager, Marketing 
Assistant, PA, Virtual Assistant or anyone working at a management 
level. 

ABOUT THIS COURSE
Employers today recognise that excellent Project Management 
skills are a vital requirement in today’s workplaces. The creation, 
implementation, management and delivery of a successful project 
cannot be underestimated. Delays or failures within a project could 
prove costly to a business so having someone in control of a project 
who has the correct skillset to run, monitor and communicate a 
project is essential.

This project management course has been designed to follow the 
official, widely recognised Prince2 standard. Prince2 (Projects in 
Controlled Environments) is a hallmark in project management and 
its principles are acknowledged as being best practice in project 
management.

In this Prince2 Foundation course you’ll start right at the beginning 
and look at principles of organising and starting up a project, 
you’ll work through initiating a project, assessing risk, monitoring 
progress, managing change right through to closing a project.

At the end of the course, you’ll undertake an assessment and on 
successful completion, gain a Pitman Training Certificate to verify 
your skills. You’ll then also be in the best position possible to go on 
and sit the Prince2 Foundation examination* if you want to.

* Please note this examination will need to be arranged and paid 
for separately at an appropriate Prince2 registered examination 
centre.

There are 19 modules in this course: -

Module 1 – Prince2 Foundation Introduction

Module 2 – Introduction to Prince2

Module 3 – Principles

Module 4 – Process Model Overview

Module 5 – Organisation

Module 6 – Starting up a Project

Module 7 – Business Case

Module 8 – Directing a Project

Module 9 – Initiating a Project

Module 10 – Risk

Prince2 Foundation
In this PRINCE2® Foundation course you’ll start by looking at principles of organising and 
starting up a project, you’ll work through initiating a project, assessing risk, monitoring 
progress, managing change right through to closing a project.

Module 11 – Quality

Module 12 – Plans

Module 13 – Controlling a Stage

Module 14 – Managing Product Delivery

Module 15 – Progress

Module 16 – Change

Module 17 – Managing a Stage boundary

Module 18 – Closing a Project

Module 19 – Prince2 Foundation Summary

AIMS AND OBJECTIVES
The course has been designed to teach you how to create, implement, 
manage and deliver a project using the Prince2 standard.

On successful completion of this course, you’ll be in the ideal 
position to go on and take the Prince2 Foundation Examination 
(which will have to be arranged separately, please speak to a Course 
Advisor for further information).

PRE-REQUISITES
There are no pre-requisites required for this course.

CAREER PATH
With enhanced training you could seek out jobs specifically working 
as a Project Manager in any number of industries or maybe on a 
self-employed basis. Alternatively, you could choose a career where 
you could be assigned varying projects to oversee such as Event 
Manager or PA.

COURSE DURATION: AROUND 50 HOURS
(Actual course duration will vary from individual to individual, 
based on prior skills and application).

CPD POINTS: 50
(Awarded CPD points upon successful completion).

To find out more about this or any 
of our courses, speak to one of our 
course advisors.

To discuss your current skills and aspirations call:

0333 200 1310
or visit: pitman-training.com

To discuss your current skills and aspirations call:

 263 8644 221029
or visit: www.pitman-training.co.zw


