
IS THIS FOR YOU?
This course is ideal for anyone who might need to be involved in 
projects in their daily work. Roles for which this training would 
be useful include Office Manager, Team Leader, Event Manager, 
Marketing Assistant, PA, Virtual Assistant or anyone working at a 
Management level.

Before commencing this course you will need to have studied or 
gained the Prince2 Foundation course certificate. 

ABOUT THIS COURSE
Employers hold top level Project Management expertise in high 
regard. Projects can be complex and diverse and having a skilled 
leader controlling and communicating throughout the lifespan of 
the project can mean the difference between success and failure.

This is a great course if you’re looking to solidify and expand your 
existing Project Management skills. It follows the Prince2 standards 
and methodology and teaches you how to become an expert 
Project Manager who can create, manage and complete a project.

Through the many topics in this course, you’ll look at how to create 
a business case for a project, how to direct the project, monitoring 
its risk and quality and finally, successfully completing it.

On successful completion of this course you will gain a Pitman 
Training certificate. You will also be in the perfect position to go on 
and undertake the Prince2 Practitioner exam* if you wish.

There are 16 modules in this project management course: -

Module 1 – Prince2 Practitioner Introduction

Module 2 – Organisation

Module 3 – Starting up a Project

Module 4 – Business Case

Module 5 – Directing a Project

Module 6 – Initiating a Project

Module 7 – Risk

Module 8 – Quality

Module 9 – Plans

Module 10 – Controlling a Stage

Module 11 – Managing Product Delivery

Module 12 – Progress

Module 13 – Change

Module 14 – Managing a Stage Boundary

Module 15 – Closing a Project

Module 16 – Prince2 Practitioner Summary

Prince2 Practitioner
This is a great course to solidify and expand your existing skills. It follows the PRINCE2® 
standards and methodology and teaches you how to become an expert Project Manager who 
can create, manage and complete a project.

* Please note this examination will need to be arranged and paid 
for separately at an appropriate Prince2 registered examination 
centre.

AIMS AND OBJECTIVES
This course is designed to teach you the more detailed concepts 
of Project Management to the Prince2 standard. It will expand on 
the project management knowledge you gained in the Prince2 
Foundation course.

On successful completion of this course you will gain a Pitman 
Training certificate and be in the ideal position to go on and take 
the Prince2 Foundation Examination* should you wish to do so.

PRE-REQUISITES
Ideally you will have taken the Prince2 Foundation course prior to 
starting this course.

CAREER PATH
Project Management skills are required in a number of different 
roles. You could look to work as a dedicated Project Manager or 
roles such as Event Manager, Personal Assistant (PA), Executive 
Assistant (EA), VA (Virtual Assistant) often require personnel to 
possess enhanced project management abilities.

COURSE DURATION: AROUND 40 HOURS
(Actual course duration will vary from individual to individual, 
based on prior skills and application).

CPD POINTS: 40
(Awarded CPD points upon successful completion).

To find out more about this or any 
of our courses, speak to one of our 
course advisors.

To discuss your current skills and aspirations call:

0333 200 1310
or visit: pitman-training.com

To discuss your current skills and aspirations call:

 263 8644 221029
or visit: www.pitman-training.co.zw


